
Austin City Council
MINUTES

SPECIAL CALLED MEETING - AUGUST 25, 1994
REICHER RANCH, 3635 RANCH ROAD 620-8:30 A.M.

Mayor Todd called to order the retreat of the Council, noting the presence of all
of the Council.

1. Velcome and Introduction

2. Review results of concerns related to internal operational issues and
identify next actions in key areas.

3. Express and understand concerns related to external issues, vhat citizens
vant and need, and identify next actions in key operational areas.

4. Identify and agree on those items necessary to sustain and improve teamvork
among Council members.

5. Discuss Budget Priorities and Council Goals for FT 1994-95.

Speakers vere City Manager, Jesus Garzaj Ralph Gonrlng and Kevin O'Shea

ADJOURN at 12x30 p.m.

Approved this the A/" day of , 1994 on
Councilaember Garcia's notion and Mayor Fro Tern Nofziger's second,
7-0 vote.
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